
Demonstrable cost savings were achieved through 
the implementation of efficient working practices and 
partnership working with subcontractors to ensure we 
delivered best value. Further savings were delivered 
through early engagement, innovation and the use of in-
house design and M&E expertise.

The project was part of major transformational change 
at Britvic which will enable the company to enhance 
its capability and flexibility and introduce further 
innovations across its product range. As Britvic’s preferred 
construction services supplier, we have been involved in 
most aspects of this massive undertaking.

Find out more at 
morrisandspottiswood.co.uk

ENVIRONMENTQUALITYHEALTH  
& SAFETY

This project delivered a full refurbishment of the office space 
at Britvic’s manufacturing facility in Rugby. The job involved 
delivering a comprehensive range of design and build services, 
working alongside the client’s appointed designers from the 
initial concept stage. It also involved working in conjunction 
with client’s project team to ensure that corporate 
specifications were achieved across the board and that the 
work was delivered on time and on budget. Well-managed 
and open communication across all levels of the project team 
ensured success.

PARTNERSHIP WORKING DELIVERS SUCCESS
All of this work was undertaken in a live environment, so 
careful scheduling and health & safety planning was needed to 
ensure that the facility could continue to operate effectively 
while we worked.

Throughout this project, our in-house management teams 
and Key Account Managers were fully embedded within 
Britvic’s project teams. This approach enabled collaboration, 
ensured that we fully understood the client’s requirements 
and that management decisions were taken rapidly and 
effectively.

"M&S have done a great job working in partnership with the 
Britvic project team to ensure the best proposal, plan, delivery 
and completion is achieved on time to the required quality and 
health & safety standards. Reporting of progress is robust 
with  clear roles and responsibilities."

Head of Procurement, Britvic

CASE STUDY - INDUSTRIAL & MANUFACTURING

Britvic
Office Refurbishment

VALUE

£300k

DURATION

9 Weeks

LOCATION

Rugby


